
Integrated Mobility Division
Transit Systems Call 

May 14, 2025



AGENDA

• Opening/Announcements
• Finance Updates
• Grant Administration Updates
• Procurement Updates
• Compliance Updates
• Training Updates
• Calendar Updates



GRANTS/FINANCE UPDATES

IMD Personnel Update

FY 27 5311 Admin/Oper Allocations

New collaboration meetings with Regional Grant Specialist and 
Accounting Specialist by region 

Grants Admin and Finance Updates



Finance Updates



Finance Updates
• We have approximately 47 more days remaining in this fiscal year. All 

projects with a period of performance end date of June 30, 2025, will 
need to have final claims submitted in EBS on or before July 30, 2025.

• IMD will no longer accept claims on these projects after July 30, 2025, 
unless the project has received a signed approved period of performance 
extension by Beth Gay prior to June 30, 2025. Projects without an 
approved period of performance extension will be closed.

• Please select the final indicator for all final claims.

 



Finance Updates
• IMD has issued a blanket period of performance extension on all active 

vehicle projects. If you did not receive a copy of the approved period of 
performance extension, please reach out to your accounting specialist.

• If we failed to include one of your vehicle projects, please reach out to us 
immediately.

• This extension did not include any projects that were approved for other 
capital items; therefore, these must be requested in a separate 
application.

 



Finance Updates
• A change request must be submitted in EBS to balance all 

budgets with line items in overdraft.  This must be completed 
prior to submitting the last claim.

• If you have started a claim, and need to submit a change 
request, you must contact EBSSupport@ncdot.gov to have 
them delete the claim in order to submit the change request

• If you need any assistance, please reach out to your 
accounting specialists

 

mailto:EBSSupport@ncdot.gov


Grant Administration Updates



FY 26 Unified Grant Application (UGA) Process

Key Dates:

• The Finance section is working on agreements for FY26 funding
• The Contracting and Compliance Phase begins with the new fiscal year in July



ncdot.gov M C R S UP O

Key Dates:
• The FY27 Unified Grants Application (UGA) cycle is April 1 – October 3, 2025
• The Pre-Application Phase is April 1 – June 3
• The Application Phase is July 1 – October 3
• The Contracting and Compliance Phase is July 1, 2025 – June 30, 2026

FY 27 Unified Grant Application (UGA) Process



UGA Grant Application Page from IMD’s Connect Page



News for FY 2027 UGA  April 1 – October 3, 2025

ncdot.gov M C R S UP O

• Regional Grant Specialists are available to answer questions as you proceed through the 
application process.

• IMPORTANT Reminder: The date for requesting vehicle mileage will be changed to May 31st to 
ensure enough time for ITRE to collect information and work with our EBS support team to 
enter the eligible replacement vehicles before the Capital application is scheduled to open in 
early July.



ROAP Overview – May 12, 2025



ROAP Reporting Process

ROAP reporting timeline:

• ROAP reports are due 30 days after the end of
the reporting month (i.e., July report is due
August 30th)

• March’s report was due April 30, 2025

• April’s report is due May 30, 2025

• Any outstanding report confirmations and/or 
corrections are due within 4 days of receiving 
the ROAP Report e-mail

• When program balances reach beyond 
allocated amounts continue to submit reports 
and expenses will record in the “County 
Funds Used” column ~ IMD is looking into 
renaming this column to “Other Funds Used” 
to cover payments other than County funds.



ROAP Update (Continued)

FY25 ROAP Report SmartSheet Link:

https://app.smartsheet.com/b/form/5cd8951fef8845a699ec23382a249331

• SmartSheet system will send automated emails once the RGS has 
reviewed and approved the monthly report. Transit directors are asked to 
acknowledge accuracy of information by following the instructions in the 
automated email within five (5) business days.

• If an error is discovered one (1) report correction per monthly report is 
allowed. This change was effective with the December 2024 report.

https://app.smartsheet.com/b/form/5cd8951fef8845a699ec23382a249331


NCPTA – IMD ROAP Disbursement Discussions

During the past few months, the NCPTA advisory board 
and IMD have discussed the ROAP program terminology, 
timing and 2nd allocation and disbursement plan of the 
previous year’s unspent ROAP funds.



ROAP Fund Allocation
ROAP Allocation Terminology:

• Base Allocation disbursement of funds are funds appropriated by 
legislature. Each county’s amount is determined by the ROAP funding 
formulas in each program.

• Unspent Funds disbursement of funds is determined by amount of 
unspent funds after the ROAP program is reconciled at end of fiscal year. 
The ROAP formula is applied to the unspent funds in each program to 
determine how much additional funding each eligible county will receive. 
This disbursement will be made to systems meeting eligibility criteria (i.e., 
5% or less unspent funds)



ROAP Funding Allocation Formulas
1st disbursement is equal to amount in allocation table – minus unspent funds

Elderly and Disabled Transportation Assistance Program (EDTAP)
 50% divided equally among all counties;
 22 ½ % based on the number of senior residents per county as a percentage of the state’s total senior 

population;
 22 ½ % based on the number of disabled residents per county as a percentage of the state’s total 

disabled population; and
 5% based on a population density factor that recognizes the higher transportation costs in rural, 

sparsely populated counties

Employment and Transportation Assistance Program (EMPL)
 10% divided equally among all counties;
 45% based on the population of each county as a percentage of the total state population; and,
 45% based on the number of unemployed individuals in the labor force as a percentage of the number 

of unemployed individuals in the labor force in the state, in January, prior to application distribution

Rural General Public Program (RGP)
 50% divided equally among all eligible counties; and,
 50% based upon the rural population of each county as a percentage of the total state rural population. 
 Excludes the population of the urbanized area as defined by the 2020 Census (See Appendix B for the 2020 Census 

urban and rural population data)



Estimated FY26 ROAP Program Timeline

 Legislature approves budget amount for FY26 ROAP  ~ estimated July – August

 FY25 ROAP program balanced – begin mid-August after June ROAP reports submitted 
and approved

 ROAP allocation table and application created and announced ~ early September

 Signed application due to IMD within 30 days

 IMD reviews and approves applications and prepares requests for disbursement

 Late October – early November (10-27 to 11-07) estimated date for Base Allocation 
disbursement

 Mid-November (11-17 to 11-21) 2nd disbursement – unspent funds to eligible systems



Initial Formula Allocation Unspent Funds at End of Fiscal Year Total Initial Allocation - Unspent Funds Disbursement of Initial Allocation - Unspent Funds Balance

EDTAP EMPL RGP 
Initial 

Allocation EDTAP EMPL RGP 
Total 

Unspent EDTAP  EMPL RGP 

Adjusted 
First 

Allocation EDTAP  EMPL RGP 
First 

Disbursement 

$     107,843 $       29,703 $    101,250 $    238,796 $       56,071 $        26,727 $      72,473 $  155,271 $ 51,772 $      2,976 $ 28,777 $ 83,525 $   51,772 $    2,976 $28,777 $       83,525 

Example Calculation of Initial Allocation – Unspent Funds = 
Adjusted Disbursement

Process:
Step 1: ROAP program is reconciled at end of fiscal year
Step 2: New fiscal year allocation table is created with appropriated amount from legislature
Step 3: Unspent funds (if any) are deducted from individual county allocation. Unspent funds remain with county for 
use in next fiscal year
Step 4: Disbursement amount is adjusted to reflect unspent funds.
Step 5: Unspent funds + disbursement amount = full allocation amount per the ROAP allocation table
Step 6: Pool of unspent funds are recalculated with the ROAP formulas and disbursed to counties meeting eligibility 
criteria



ROAP Unspent Fund Allocation Example
• Example of how a disbursement of unspent funds could look like using the 

formula disbursement for eligible systems (no unspent funds or within 
certain percentage i.e., 5% or less)

• Unspent funds percentage will be taken from previous years’ final spent 
amount recorded in SmartSheet database

FY23 Unspent funding Breakdown by Program and Total 
(unspent funds shared proportionally based on ROAP formula)

System EDTAP EMPL RGP Total

ABC $35,462 $11,758 $23,374 $70,594

123 $17,067 $2,029 $16,794 $35,890

XYZ*
(not eligible for 
additional funds)

0 0 0 0



Procurement



Procurement Project Status Report
Project Dec 2024 Jan 2025 Feb 2025 Mar 2025 Apr 

2025
May 
2025

June 
2025

July 2025

ProcurementPro NRTAP On 
Transit Call to 

announce 
training

Training Training

Pilots can 
start

ProcurementPRO 
Active

Statewide Routing 
Software – Tech RFP Contracting 

Stage
*Contract Active

*Training and Education on what is avail-
able and how 
to utilize

Propane Conversion 
Kits (NCDOA)

RFP Closed (12/06) *Tentative Approved 
Contracts

*New Contract Active 3/1/25

Statewide Camera 
Contract

Agency Workgroup 
(12/04)

Working with 
NCDIT on putting 

RFI together
*Tentative 

RFI

Statewide Vehicle 
Contract (2026-2028)

Agency Workgroup 
(11/20)

Vendor Workgroup 
(11/19)

Specs and 
Comments 

Summarized

IMD Meeting 
with Purchasing 
to discuss issues

Working with Purchasing to create RFP



Procurement
Vehicle Ordering
- Please move forward with your procurements of FY25 vehicles ASAP if you have not done so already

Implementation of ProcurementPRO
- Starting with FY26-funded projects, all procurements over the current micro purchase threshold (> $10,000) 

must go through the ProcurementPRO tool to generate a procurement file for NCDOT-IMD approval
- Exceptions include: 

- Procurements completed utilizing an existing statewide contract (e.g. current minivan contract STC 2510A, radio contract 725G etc…); 
systems will still need to submit previously required documentation such as Procurement Checklist and Procurement History Form for 
approval prior to submission of claim

- Rolling stock procurements using NCDOT-IMD generated order forms; normal process will continue

- A recorded general ProcurementPRO training was completed on 5/7/25 and will be posted to the IMD Procurement page 
soon

- A system specific (all those invited are projected to complete a procurement over $10,000 in FY26) ProcurementPRO 
training will take place on 6/18/25

- Please reach out to Chris Dodson (cbdodson@ncdot.gov; 919-707-4696) with any questions or concerns

24

mailto:cbdodson@ncdot.gov


Compliance 
Updates
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2024 Compliance Reviews
CY24 5311 

• 30 Reviews 
Conducted

• 20 Closed

• 10 In-Process



2025 Compliance Reviews

27



Training Updates



NCDOT-IMD Strategic Training Program
Disability Awareness-Customer Service Training

• Certificates will be emailed no later than Friday, May 16
• If more than one person attended the training, each person should 

have taken the quiz and entered their name as the person taking 
the quiz.

• If someone does not receive their certificate, email me. I can tell 
you if they were not registered or did not pass the quiz.

29



NCDOT-IMD Strategic Training Program
2025 Transit Academy 101 (TA101)

• ONLY 1 SEAT LEFT!
• Cohort 2 Begins Next Week!
• Module 1 – May 20-21

• Introduction to Transit Administration
• Classes will be held in Winston-Salem, NC

30



NCDOT-IMD Strategic Training Program
June Succession Planning Training Programs

• What is Succession Planning
• Sowing the Seeds for Long-Term Success
• Making the Case for Internal and External Succession Planning 
• Key Characteristics of Successful Succession Plans
• Different Needs and How to Plan
• Developing the Succession Plan
• Reviewing and Reconfirming Your Organization Plan 
• Overcoming Obstacles to Succession Planning
• Talent and Bench Strength Assessment
• Defining Your Agency’s Key Elements of a Successor

31



NCDOT-IMD Strategic Training Program
June Succession Planning Training Programs

• Identifying Critical Key Positions
• Identifying Competency Requirements and Gaps
• Developing a Plan of Action
• Developing and Retaining Your Talent 
• Coaching and Professional Development 
• Capture and Transfer Knowledge
• Measure, Monitor and Evaluate
• Aiming for a Smooth Transition
• Keeping Your Succession Plan Alive

32



NCDOT-IMD Strategic Training Program
June Succession Planning Training Programs

• 6/23/2025 9:00am-4:00pm 
• Duplin County Transit 144 Duplin Commons Dr.  Kenansville, NC 28349
• Succession Planning  Kenansville-June 23, 2025

• 6/25/2025 9:00am-4:00pm
• RCATS / The Harry and Jeanette Weinberg Adult REC 347 West Salisbury Street 

Asheboro, NC 27203
• Succession Planning- Asheboro- June 25, 2025

• 6/27/2025 9:00am-4:00pm
• Goodwill Career Center  1616 Patton Avenue  Asheville, NC 28806
• Succession Planning- Asheville- June 27, 2025

33

https://rlsandassoc.com/events/succession-planning-kenansville-june-23-2025/
https://rlsandassoc.com/events/succession-planning-asheboro-june-25-2025/
https://rlsandassoc.com/events/succession-planning-asheville-june-27-2025/


Calendar & 
Resource
Updates



Transit Communication Hub

35

Important Dates – Next 30 Days

Reporting Due:
• Monthly Claims Due – 5/30
• ROAP Report (APR) – 5/30

Meetings:
• Next Transit Call is on 06/11/25

Training:
• Transit Academy 101 Module 1 – 05/20-5/21 (Winston-Salem)

State Holiday:
Memorial Day – 05/26


	Integrated Mobility Division�Transit Systems Call 
	AGENDA
	Slide Number 3
	Slide Number 4
	Finance Updates
	Finance Updates
	Finance Updates
	Grant Administration Updates
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	ROAP Overview – May 12, 2025
	ROAP Reporting Process
	ROAP Update (Continued)
	NCPTA – IMD ROAP Disbursement Discussions
	ROAP Fund Allocation
	ROAP Funding Allocation Formulas
	Estimated FY26 ROAP Program Timeline
	Slide Number 20
	ROAP Unspent Fund Allocation Example
	Procurement
	Procurement Project Status Report
	Procurement
	Slide Number 25
	Slide Number 26
	2025 Compliance Reviews
	Slide Number 28
	NCDOT-IMD Strategic Training Program�Disability Awareness-Customer Service Training
	NCDOT-IMD Strategic Training Program�2025 Transit Academy 101 (TA101)
	NCDOT-IMD Strategic Training Program�June Succession Planning Training Programs
	NCDOT-IMD Strategic Training Program�June Succession Planning Training Programs
	NCDOT-IMD Strategic Training Program�June Succession Planning Training Programs
	Slide Number 34
	Transit Communication Hub

